International Journal of Management Studies and Scocial Science Research

The relationship between innovation capabilities and performance of Zimbabwean listed
manufacturing firms.

Simon Muzviyo
Ph.D.; Student, Graduate School of Business, University of Zambia, Lusaka, Zambia.
&
Dr. Abubaker Qutieshat
Lecturer, Graduate School of Business, University of Zambia, Lusaka, Zambia

DOTL: https://doi.org/10.56293 /IJMSSSR.2024.5205

IJMSSSR 2024
VOLUME 6
ISSUE 5 SEPTEMBER - OCTOBER ISSN: 2582 - 0265

Abstract: This study examined the effects of innovation capabilities, namely work climate and wellbeing, ideation
and organising structures, participatory leadership culture, and know-how development on firm performance. The
study used sutvey data from 45 participants randomly chosen from 7 samples of Zimbabwean listed firms
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1. Introduction

The capacity to innovate has become essential in today's fast-paced and cutthroat business world for listed
companies to outperform their competitors and maintain a competitive advantage. For listed companies and their
stakeholders, innovation—which includes the creation and effective application of new goods, services,
procedutres, business structures, or organizational strategies—can generate substantial value (Kusiak, 2009). Much
research Cainelli et al., (2004); Calantone et al., (2002); Jiménez-Jiménez & Sanz-Valle, (2011); Keskin, (2006) have
looked at the connection between innovation and company performance and have shown innovation as a key
factor in a business's success.

Zimbabwean listed companies operate in a difficult economic environment where shocks from technology,
fluctuating markets, and changing consumer tastes are all present. In this situation, these companies' capacity for
successful innovation may make a significant difference in the market by enabling them to adapt to shifting
circumstances, seize new possibilities, and beat rivals. Zimbabwean businesses work in a fast-paced, cutthroat
market where innovation is now essential to attaining long-term success. Strong innovation skills put a company
in a better position to create new goods and services, adjust to changing market circumstances, and improve
overall operational performance.

The purpose of this study is to look at how multidimensional innovation skills affect listed companies'
petformance in Zimbabwe. It will specifically look at how Zimbabwean listed companies' financial, operating, and
strategic outcomes are affected by important innovation capability dimensions like individual activity,
regeneration, work climate and well-being, ideation, participatory leadership, organizing structures, and know-how
development. The results of this research will advance knowledge on the function of innovation in Zimbabwean
business environments and provide insightful counsel to companies looking to improve their long-term viability
and competitiveness.
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1.1 Background

The years 2008 and 2009 are known as the "hypet-inflation period" in Zimbabwe because businesses there were
subjected to a variety of both internal and exterior complexity issues (Awoleye et al., 2020). Businesses have been
facing economic difficulties recently, including downsizing, layoffs, and company closures. Businesses use
inventive strategies to address these issues and maintain their development. The current research aims to
investigate the link between different innovation skills and the overall performance of businesses in Zimbabwe in
light of recent company issues and diverse firms’ responses to them.

For more than 20 years, the economy of Zimbabwe has been repressed, and several sectors, especially the banking
sector, are in poor condition (Bonga et al., 2023). But in order to aid in the economic recovery, the government
has put in place a number of policies and reforms, including changes to the stock exchange (Bonga et al., 2023)

Innovation skills are essential for businesses to successfully traverse Zimbabwe's difficult economic climate.
(Mashingaidze et al., 2021). The capacity for innovation has emerged as a crucial element in ascertaining a
company's triumph in the contemporary and cutthroat commercial landscape. The putpose of this research is to
investigate the link that exists between company performance and essential innovation competencies (Kamasak,
2015)

According to Saunila, (2017), the elements of innovation capacity include individual activity, Ideation,
regeneration, know-how development, participatory leadership, work environment and well-being, and external
knowledge. These dimensions include a wide variety of elements that influence how well a company may innovate.
A key component of innovation capabilities is a participative leadership culture, which creates an atmosphere in
which staff members feel encouraged to share their ideas and take part in the development of innovations (Wang
et al,, 2022a). On the other hand, ideation provide the frameworks and procedures required for coming up with,
assessing, and putting new ideas into practice (Aksoy et al., 2019). An organization's capacity for creativity is also
significantly shaped by the work environment and employee well-being. Employees are inclined to be creative and
add to the success of the company when they feel encouraged, inspired, and engaged (Parnell et al., 1970).
Furthermore, keeping a competitive advantage requires the advancement of knowledge as well as the capacity to
continually regenerate and adjust to shifting market circumstances (Jiang et al., 2024). An organization's capacity
for innovation may be further increased by gaining access to and using outside information efficiently, as well as
by promoting individual initiative and action (Bratianu et al., 2023)

An in-depth knowledge of the elements that influence an organization's capacity for innovation may be obtained
by closely evaluating these innovation capabilities aspects. This information may help with resource allocation,
strategic decision-making, and the execution of focused projects that promote an innovative and long-term
growth culture (Racela, 2014).

The notion of dynamic capacities has been more central to the academic debate over the last ten years about the
antecedent of business success. This is because dynamic capabilies have emerged as a critical aspect in
understanding the persistent disparities in company performance. The resource-based perspective (RBV) of the
company gives birth to the idea of dynamic capacities, which asserts that a corporation's capacity to develop, use,
and safeguard its intangible property is a critical factor in determining its long-term performance (Teece, 2007).

By considering how valuable, uncommon, and hard-to-imitate resources may be generated and renewed in
changing situations, the dynamic capability viewpoint expands upon the resource-based paradigm (Ambrosini &
Bowman, 2009). Many enabling and inhibiting factors, within as well as outside the company, influence dynamic
capacities. These factors include managers' attitudes and motives (Ambrosini & Bowman, 2009). Additionally,
particular procedures that support the growth of dynamic capacities have been identified in the literature.
Examples of these activities include identifying opportunities, grabbing them, and adjusting the firm's base of
resources appropriately (Teece, 2007).
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The research does, however, provide a warning that having dynamic capabilities alone does not guarantee
improved performance (Ambrosini & Bowman, 2009). Rather, a number of variables, including the businesses
outside environment, its strategic direction, and the effectiveness with which dynamic skills are used, influence the
intricate link underlying dynamic capabilities and company performance (C. L. Wang & Ahmed, 2007)

According to Teece, (2007), the increasing popularity of the dynamic capabilities viewpoint highlights how crucial
it is for a company to be able to react and adjust to changing market circumstances in order to maintain above-
average profitability and provide value for stakeholders. With major ramifications for academics and practitioners
alike, understanding the micro foundations and antecedent of dynamic capacities has emerged as a critical topic of
strategic management study.

The study's conclusions imply that a major factor influencing innovation-based success is the complementary of
resources for innovation and talents. Companies that can efficiently use their learning skills to get input from
consumers and channels and modify their operational procedures and practices will be in a better position to
create new goods and accelerate time-to-market (Sok et al., 2013)

According to eatlier studies, innovation has a significant role on a company's performance and is essential to its
competitive edge and its continued success (Kasseeah, 2013; Tian et al., 2021). It has been discovered that more
innovative businesses outperform less inventive businesses financially (Nnanna, 2009). Businesses in Zimbabwe
have had to adjust to quickly shifting circumstances due to the country's uncertain economic climate (Dervitsiotis,
2011). Innovative businesses have a higher chance of success in this setting (Erdilek Karabay & Cagil, 2017).

In a number of situations, it has been discovered that innovation skills improve company performance. According
to (Ibrahim et al., 2018), research conducted on manufacturing businesses in Ghana revealed that creative skills,
particulatly those related to product, process, and market innovation, significantly improved the performance of
the firms. Innovation, as shown by technical advancement, R&D spending, and the launch of new products, was
found to have a positive influence on firm performance in another research on small and medium-sized
businesses in Mauritius (Kasseeah, 2013).

In a similar vein, an investigation of the administration of the University of Cape Coast discovered a favorable
correlation between performance and inventive capacities (Adom et al., 2019). The resource-based perspective was
used in the research, which highlights the need for firms to consistently enhance their own internal resources and
skills to attain exceptional performance.

The body of existing research offers a solid starting point for investigating the connection between business
performance and innovation capacities in the context of Zimbabwe. In light of Zimbabwe's economic difficulties,
it's critical to comprehend how businesses might use innovation to boost productivity. By empirically examining
the effect of innovation skills on the success of Zimbabwean listed enterprises, the present research secks to
further this knowledge.

Nonetheless, academic research on the relationship between innovation capacities and company performance in
Sub-Saharan Africa is noticeably lacking, especially in developing market contexts (Manyati et al., 2024). Prior
research, like that done by Kuye, Rose, and Kearney, which has shown a favourable cotrelation between financial
success and innovative practices; however, these conclusions were derived within the framework of an integrated
economy. Therefore, by addressing a gap in the research on the combination of innovation abilities and company
performance via an emerging market context—Zimbabwe—this empirical article enhances the eatlier empirical
studies.

Prior research has also examined the competitiveness and efficiency of small and medium-sized businesses in
Zimbabwe's unorganized metal manufacturing industry. These studies have shown that these businesses are
reasonably profitable, competitive, and efficient (Makate et al. 2016). Furthermore, studies on the economic
sustainability of small and medium-sized businesses in Zimbabwe have shown that fiscal incentives, employee
engagement, and these businesses' economic sustainability are positively correlated (Jachi and Muchongwe, 2019).
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Research explicitly analyzing the relationship between listed manufacturing firms' performance in Zimbabwe and
their capacity for innovation is lacking, though. The dearth of empirical data about the impact of innovation
capacity on corporate success is the research issue this study attempts to solve. Although research indicates that
innovation skills have a major impact on business success, the majority of this data is speculative or anecdotal and
lacks a strategic perspective (Adegbesan & Ricart, 2007)

These results underline the necessity for an increased strategic awareness of the relationship between innovation
capabilities and company success. Although it is widely believed that innovation boosts performance, little is
known about the precise nature and degree of this link. By taking into consideration contextual elements that
might increase or decrease the significance of innovation skills, this research adds to the body of literature by
offering a more nuanced view on the relationship between innovation and performance. Furthermore, not much
research has been done on the precise link that exists between innovation skills and the success of listed
Zimbabwean companies. Comprehending this dynamic is essential, as it may provide valuable perspectives on the
fundamental factors that contribute to the prosperity of Zimbabwean enterprises and educate decision-makers and
industry executives on the significance of cultivating an innovative culture. In order to offer managers more
practical advice on successful innovation strategies, future study should carry out an investigation into the
boundary circumstances and contingencies that establish the link between innovation and performance.

1.2 Research Objectives

The broad objective of this study is to investigate the effects of innovation capabilities on the performance of
listed manufacturing firms on Zimbabwe stock exchange and the specific objectives are.

1. To determine the effect of participatory leadership culture on the performance of listed manufacturing firm in
Zimbabwe
2. To ascertain the effect of ideation and organising structure on the performance of listed manufacturing firm in
Zimbabwe
3. To establish the effect of participatory leadership culture on the performance of listed manufacturing firm in
Zimbabwe
4. To determine the effect of know-how development on the performance of listed manufacturing firm in
Zimbabwe

2. Literature review
2.1 Innovation capability

Today's businesses must be able to think creatively and adapt in order to survive and thrive in a highly competitive
and quickly changing environment (Oe & Yamaoka, 2022). According to (Lawson & Samson, 2001a), innovation
capacity is a collection of steps that may be done to increase the likelihood that innovative endeavours will be
successful. In a similar vein, (Garcia-Morales et al., 2007) refer to the elements of this competence (Oe &
Yamaoka, 2022) as the important success aspects of innovation processes, or "business innovation capability”

(Racela, 2014).

Scholars have acknowledged for a considerable amount of time that innovation can be a complicated, diverse
process that extends beyond innovations in technology. Likewise, innovation capability is not restricted to one
department or function but rather calls for a holistic and synchronized approach across the company (Racela,
2014). Innovation encompasses not only new technologies but also valuable and novel products, services,
techniques, and business models which can have significant effects on different elements of a business, for
example customer service, worker mindset, and value creation within stakeholders (Daneshjo et al., 2022; Oe &
Yamaoka, 2022).

The capacity of the company to innovate is a major element in the achievement of innovation processes, and it
may be assessed using the crucial success criteria that have been discovered in previous studies (Kral & Janoskova,
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2021; Oe & Yamaoka, 2022). These elements include the following: the capacity to create and execute new ideas;
the accessibility of resources and backing for innovation; the culture of the organization and leadership that
encourage innovation; the ability to integrate and utilize new knowledge and technologies; and the capacity to
perceive and respond to customer’s needs (Kral & Janoskova, 2021; Racela, 2014)

Organizations may improve their chances of carrying out innovative projects effectively and gaining an ongoing
competitive advantage in the global marketplace by comprehending and improving these crucial aspects of
business innovation capabilities (Kral & Janoskova, 2021; Racela, 2014)

In accordance with Saunila & Ukko, (2014a) research, innovation capacity is broken down into seven aspects in
this publication. The aspects include individual activity, regeneration, external knowledge, ideation and organizing
frameworks, work climate and well-being, and participatory leadership culture. Since it encompasses most of the
significant aspects of innovation capacity, this definition was adopted (see Table 1). These aspects are
hypothesized to exist in some capacity among highly innovative organization

2.2 Innovation capability and firm performance

In the fields of organizational studies and strategic management, there has been a lot of interest in the connection
between a company's capacity for innovation and overall success. The capacity to innovate successfully has
become more important in deciding the achievement of a company and long-term survival as the business
landscape becomes more dynamic and competitive (Kamasak, 2015).

Previous studies have investigated different facets of this connection, looking at the causes, consequences, and
precursors to innovativeness (Adegbesan & Ricart, 2007). One important result (Kamasak, 2015) is that an
organization's innovation performance is significantly shaped by its technical capabilities and innovation strategy.
Furthermore, the link between innovation and company success may also be moderated by the organizational and
cultural setting in which a business works (Singhal et al., 2022).

The assumption that innovation is a major factor in corporate success is supported by a number of studies that
have looked at the link between innovation and firm performance (Cainelli et al., 2004; Calantone et al., 2002;
Keskin, 20006). There exists a favourable correlation between a company's innovativeness and its economic
success, as seen by better levels of productivity and economic development (Cainelli et al., 2004). Research on the
relationship between organizational innovation and performance (Jiménez-Jiménez & Sanz-Valle, 2011) has also
shown a general positive cotrelation between the two. Additionally, innovation enhances a company's success
when it comes to SMEs (Keskin, 2006). Armbruster et al., (2008) demonstrate, based on prior research, that
organizational innovations serve as sources of competitive edge because they enable the effective application to
technological products and process improvements. According to (Steiber & Aldnge, 2015) Lay et al. (2008),
organizational innovation itself have an effect on lead times, quality, flexibility, and productivity in the workplace
Although there is a widespread belief that technological innovation improves business success, there is still
significant disagreement in the actual data (Adegbesan & Ricart, 2007; Singhal et al., 2022). While some researches
have revealed more subtle or even negative connections, others have identified a strong and favourable link.

In order to address this uncertainty, Singhal et al., (2022) conducted a recent meta-analysis with the goal of using a
multivariate method to reconcile the contradictory data. The association between technical innovation and
company success is, in fact, considerable and favourable, but it is tempered by institutional and cross-cultural
clements, according to the authors' findings. In particular, they found that countries with a stronger inclination
toward collectivism and a lesser tendency toward avoiding uncertainty likely to benefit more from innovation in
terms of company performance (Singhal et al., 2022). These results emphasize how crucial it is to take into
account the larger institutional and contextual factors when analyzing the relationship between innovation and
petformance. According to Kamasak, (2015); Singhal et al., (2022), companies that want to use their innovative
skills for enhanced performance must also cautiously manoeuvre through the organizational and cultural terrain in
which they function.
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The body of research indicates that, although innovation capacity is a crucial aspect in determining a firm's
success, its impacts depend on a variety of contextual, technical, and strategic variables. Businesses may more
successfully use their capacity for innovation and create long-term competitive advantage by being aware of these
subtleties. Table 2 summarizes research on the connection between performance and innovation.

Table 1. dimension of innovation capability

Study Leader | Employee | Process | Support | External Development | Employ
ship skills and | and ing sources for of individual ee
practic | innovative | tools for | culture | information | knowledge welfare
es ness idea

manage
ment

(Akman & + + + + +

Yilmaz, 2008)

(Laforet, 2011) + + +

(Lawson & + + + +

Samson,

2001b)

(Martensen et | + + + +

al., 2007)

(Saunila & + + + + + + +

Ukko, 2014b)

(Smith et al., + + + + +

2008)

(Subramaniam | + + +

& Youndt,

2005)

Source: Authot’s observation

Table 2. prior studies with a positive association between innovation and performance.

Author Measure of innovation/innovation | Measure of performance Effect
capability

(Lartey et al., | Presence of process, product, and

2020) administrative innovation

(Haleem et al., | Understanding requisites of product | Higher profits, Goodwill, and | +

2018) innovation management. brand image.

(Jajja et al., | Strategic orientation towards innovation | Perceived business performance +
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2017) and its strategic alignment with suppliers
as precursors of innovation outcomes
and competitiveness.
(Piening & | The capability of firms to introduce | Objective financial performance | +
Salge, 2015) process innovations. was measured using profit margins
(Tuan et al, | Effects of process, marketing, and | Subjective process, organizational +
20106) organizational innovations and marketing innovative
performance
(Zaefarian et | Relationship ending capabilities that | Perspective firm performance
al., 2017) enhance product innovation success
(Vincent et al., | Organizational capabilities and structure | Financial performance, efficiency
2004) and subjective performance
(Bartolacci et | Investments in tangible and intangible | Growth, profitability and +, depends
al., 2015) fixed assets and type of innovation | productivity ona yeatly basis on size and
(product and process) cluster

(Camisén &
Villar-Loépez,
2014)

Assessment of organisational innovation

(OI), product innovation capability
(product IC), and process innovation
capability (process 1C)

Objective firm performance
(return on shareholders’ funds,
return on capital employed, and
return on total assets), and

Ol, product
IC
+

subjective firm performance (mean
economic profitability, mean
financial profitability, and mean
sales profitability

2.3 Hypothesis development
2.3.1 Participatory Leadership culture and firm performance

According to De Biazzi, (2012), participatory leadership has become a vital management strategy that has a big
influence on organizational performance. In recent decades, a great deal of study has been conducted on the use
of participatory management techniques (Margulies & Black, 1987). Academics have acknowledged that including
workers in organizational decision-making is necessary to improve competitiveness (Wang & Ahmed, 2007).
According to some research, management views that involvement results in high-quality choices are positively
correlated with a participatory culture (Parnell et al., 1970). Additionally, managers that use participatory tactics
often report positive effects on the attitudes and performance of their staff (Gilberg, 1988).

However, research also indicates that there may be difficulties in properly implementing participatory management
techniques and that they are not always effective (Margulies & Black, 1987). Due to perceived inconsistencies with
the corporate culture, poor execution, or a lack of dedication, some firms have even completely abandoned
participatory techniques (Gonzalez et al., 2022).

A number of organizational and individual-level elements that might facilitate the adoption of participative
leadership have been found in eatlier study. Participatory approaches are likely to be encouraged at the corporate
level by a culture which promotes employee empowerment and engagement (Gonzalez et al., 2022; Q. Wang et al.,
2022b). Participatory leadership is also supported by organizational structures that provide employees chances for
input and decentralize decision-making (Q. Wang et al., 2022b). Managers' attitudes and views on participatory
management are very important on an individual basis. Participatory techniques are more inclined to be adopted

by managers who see the advantages of employee engagement, such as increased performance and work
satisfaction (Gilberg, 1988).

According to the research currently in publication, participatory leadership may improve a number of
organizational outcomes. By using staff members' expertise, abilities, and dedication to decision-making,
participatory leadership may improve company performance (Parnell et al., 1970; Q. Wang et al., 2022b). The use
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of participatory techniques has the potential to enhance employee empowerment, job happiness, and buy-in,
hence augmenting organizational success.

Building on these insights, the following hypothesis is proposed:
Hypothesis 1: The higher the firm’s participatory leadership culture, the greater the firm’s overall performance.

2.3.2 Ideation and organising structure and firm performance

Bessant, (2003) emphasizes the significance of being able to transfer inventive activity across organizational
borders and to establish coherence between innovation ideals and behaviour and the organizational environment
(structures, processes, etc.). Enhancing communication inside the organization is also greatly aided by a supportive
framework (Dixit & Nanda, 2011). Additionally, there is evidence to support the favourable impact of
organizational structures on business performance. (Varadarajan, 2009), for instance, recommends that businesses
work to foster organizational circumstances that are favourable to greater performance in the area of incremental
innovations. These variables include organizational atmosphere, procedures, policies, structure, and systems.
According to research by (Jiménez-Jiménez & Sanz-Valle, 2011), a company's ability to age helps it establish
organizational patterns that improve performance by facilitating the execution of its operations more effectively.
As a result, the following hypothesis may be established:

Hypothesis 2: The higher the firm’s ideation and organizing structures, the greater the firm’s overall performance
2.3.3 Work Climate and Well-being and firm performance

The management literature has been increasingly interested in the link between work atmosphere, employee well-
being, and business success (De & Borges, 2009). According to research, cultivating a happy workplace and
supporting employee wellbeing may have a big influence on a lot of firm-level outcomes including profitability,
productivity, and overall performance of the business (Krekel et al., 2019)

The importance of management and leadership styles is one of the major variables in this connection. Research
has shown that the well-being of employees and, therefore, the performance of the company may be greatly
impacted by paternalistic leadership, which is defined as a blend of authoritarianism and kindness (Tharikh &
Hamzah, 2020). Higher levels of commitment to the organization, job fulfilment, and general work atmosphere
have been connected to effective leadership that offers direct guidance, support, and a caring feeling for workers
(Yafiez-Araque et al., 2021).

Furthermore, Yafiez-Araque et al., (2021) have highlighted the significance of variables like job satisfaction and
organizational commitment in moderating the correlation between work atmosphere and business performance.
Workers are more inclined to be productive, engaged, and help contribute to the overall achievement of the
company if they feel devoted to the company and content in their roles (Krekel et al., 2019).

Building on these insights, we propose the following hypotheses:

Hypothesis 3: The higher the firm’s work climate and wellbeing, the greater the firm’s overall performance.

2.3.4 Know-how Development and firm performance

It is often acknowledged that a company's capacity to grow and use its knowledge and expertise is a major factor
in its competitive advantage and improved performance. Organizations must constantly innovate and evolve to
thrive in the increasingly complicated and competitive business environment (Pedro Filho et al., 2013). Thus,

knowledge-driven organizational transformation has become a crucial area of research in the field of management
(Korot & Tovstiga, 2001)
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According to Halid et al., (2018), the knowledge-based petspective of the business, a company's knowledge
resources—including the explicit and tacit information held by its employees—are the main source of long-term
competitive advantage. Firms may develop creative skills and gain a durable competitive advantage by using
effective knowledge management strategies, such as knowledge application and sharing (Arsawan et al., 2021).
Building on these insights, we propose the following hypotheses:

Hypothesis 4: The higher the firm’s know-how development, the greater the firm’s overall performance.
2.3.5 Conceptual framework

The study framework shown in Figure 1 is the result of the theoretical examination previously addressed. As
previously said, the purpose of this research is to investigate the connection between company performance and
innovation capabilities. The factors that affect an otganization's capacity to manage innovation have been used to
define innovation capability. Participatory leadership, ideation and organizing frameworks, work environment and
well-being, knowledge growth, regeneration, outside knowledge, and individual action are some of these elements.
The framework's basic tenet is that, in order to improve overall performance, a company must focus on
cultivating its seven components of innovation capacity. As previously said, seven hypotheses were constructed in
order to achieve the study goal.

Corporate Governance

N

Overall Performance

Participatory leadership culture e  Tinancial performance

e  Operational performance

Ideation and organising structure

Work climate and well being

Know-how development

Figure 1: Conceptual framework of the study
3. Methodology

Hassani, (2017) define research methodology as an organized, methodical approach whose theories and models
should complement each other and each facet of a specific research endeavour. Based on its goals, the study used
a quantitative research design. Quantitative research is the methodical study of phenomena using numerical data
collection and computer, statistical, or mathematical techniques (Waston, 2014). The positivist paradigm, which
underpins statistical breakdown-based approaches and includes supplementary methods like inference statistics,
testing hypothesis, structured procedures, and survey questionnaires with a limited range of prearranged
responses, is the cornerstone of quantitative research. The researcher was able to get uniform data via the use of
questionnaires, making comparison and explanation simpler. Furthermore, surveys provide the researcher with
some level of control process. The target demographic consisted of 51 respondents (managers and shop floor
personnel) from the seven listed enterprises’ manufacturing sectors on the Zimbabwe stock market that were
casily chosen in Zimbabwe. A comparable sample size was used by (Simuka, 2024) to examine the performance of
SMEs in Zimbabwe. Since most manufacturing listed enterprises have their headquarters in Harare, that city was
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chosen as the target population. The manufacturing sector was chosen because of its extensive use of technology,
significant GDP contribution, export income, and employment (ZIMSTAT, 2018). As inferential research is the
main goal of quantitative research designs, sampling strategies and sample sizes are essential elements of every
quantitative investigation. The sample size for this research was determined using the well-respected and often
used Krejcie and Morgan formula. This formula is used to select samples so that the population proportions may
be calculated with a certain probability and degree of accuracy.

The sample has been computed using the sample size determination table developed by Krejcie and Morgan. The
majority of the data utilized in this study came from primary sources. Information that has been obtained directly
from its initial source is referred to as primary data. The research respondents in the quantitatively selected
samples served as the primary sources of data. Since primary data is more recent and specifically answers the
study's topics, the researcher chose it over secondary data. Ajayi described it as "real time data." Closed-ended
questions from the questionnaire were used to gather primary data. Journal papers and other secondary data
sources were also used in this study by the researcher. The secondary information was useful since it gave the
research the essential context and directions. Research gaps were identified and previous empirical research on the
effect of innovation on company success were evaluated.

Instrument construction is one of the most important tasks in research to guarantee proper data collecting. The
quantitative data was gathered via a questionnaire that the researcher created. Closed-ended questions were used
in the questionnaire's development in order to gather quantitative data. A five-point Likert scale, ranging from
strongly agree to disagree, neutral to agree, and strongly disagree, was used in the development of the
questionnaire. The questionnaire was designed to be as short as possible in order to impede the growth of the
respondents and lower the probability of their withdrawal. While part B of the questionnaire concentrated on the
study's research aims, section A of the survey included the respondents’ basic demographic data.

The survey was sent out via WhatsApp and email in an effort to boost response rates. This was an attempt to
increase response rates by making things simpler. When the questionnaire was distributed, prior communication
was conducted to enlighten each chosen responder and get their informed permission. Electronic data processing
was used, and SPSS was quickly accessed with the data. Cronbach's Alpha was used to verify the instrument's
dependability; a reliability criterion of 0.6+ was deemed acceptable. Only structures that satisfied the reliability test
were considered into account while creating the index (Rahman et al., 2016). Construct validity, external validity,
and internal reliability were evaluated using factor analysis in SPSS. Analyses of measurable data were conducted
using hypothesis testing. The study's findings were also described in a way that was consistent with previous
research.

3.1 Validity and Reliability

A pilot study was conducted to evaluate the reliability and validity of the research. A pilot study was carried out as
a preliminary study. The investigator may evaluate the reliability of their instrument using a pilot study. Among
other benefits, the researcher may evaluate the research concept and data collection methods after conducting a
pilot study. With all of these benefits, the researcher carried out a pilot study to assess the methodology and
research design's efficacy in an actual research context. For the pilot research, five (5) subjects were selected. The
researcher revised the questionnaire and spoke with experts in innovation to improve its face validity and
substance. The pilot study improved the study's flow and decreased process errors in the research.

The researcher used the Cronbach's Alpha coefficient for Likert scales that is most often recommended.
(Tomaszewski et al, 2020) state that the researcher disregarded constructs with lower scores and
required coefficients of 0.6 and higher. According to (David Creswell, n.d.), every study also has to address validity
concerns. Validity is the degree to which the information gathered adequately addresses the study topic. It ensures
that the data required for the particular research endeavour is gathered by the researcher. According to Kumar,
validity is an important consideration while evaluating the calibre and reliability of research.
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4. Results and discussion
Response Rate

51 questionnaires were provided to participants, and 45 replies in total were submitted. The researcher attributes
the high response rate to the respondents of the survey and frequent visits for data collection. A questionnaire
survey that receives more than 60% of responses is considered to be a decent representation of the whole
population, based on (Saunders et al, 2019). This study's response rate exceeded the minimal amount
recommended. The response rate estimations are detailed in Table 3 below.

Table 3. response rate

Category of respondents Total sample Return % return
Listed firms 51 45 88%
Respondent Demographics

The research provides the respondents' personal information in this atea, including their gender, age range, and
duration of service with the seven manufacturing firms that were chosen

Gender, age and length of service of Respondents

Demographic information on the respondents' gender was gathered for the research. Table 4 below displays the
respondents' gender breakdown.

Table 4. gender

Frequency Percent | Valid % Cumulative %
Male 27 60 60 60
Valid
Female 18 40 40 100
Total 45 100 100

Based on Table 4 above, males make up more than 60% of replies, while women make up around 40%. This
supports a (Simuka, 2024) study that indicated males make up a higher share of the manufacturing sector than
women, meaning the study's conclusions are relevant and suitable for utilization in scientific studies.

The research gathered demographic information regarding the age groups of those who participated in order to
provide findings that were acceptable, as shown in figure 2 below.
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Figure 2. Age of respondents in percentage
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m<2yrs m2to5yrs =6tol0yrs =>10yrs

Figure 3. Length of service

The age distribution seen in Figure 2 above is normal, with the majority of the population being between the ages
of 33 and 50 (53%), followed by the comparatively younger generation of people under 30 (27%), and the elder
generation of those over 50 (20%). According to this profile, the bulk of the responders were between the ages of
thirty and fifty.

The length of service distribution shown in Figure 5 above is normal, with the dominant length being 6 to 10
years old (42%), followed by less than 2 years (27%).
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Table 5. Cronbach’s Alpha test, Composite Reliability and Average Variance Extracted (AVE)

Latent variable Cronbach’s Composite Average Variance | N of items
Alpha Reliability extracted

Organizational performance 0.878 0.627 0.627 45

Participatory leadership 0.842 0.943 0.848

Ideation and organizing | 0.936 0.899 0.817

structures

Work climate and well being 0.939 0.865 0.762

Know-how development 0.859 0.618 0.627

Cronbach Alpha Reliability Test

The reliability test Cronbach's Alpha was used by the researcher to assess the validity of the study's conclusions.
Alpha's value might range from 0 to 1. It demonstrates that when the scale approaches 1, its internal coherence
increases. According to (Bouty & Drucker-Godard, 2019) values of not less than 0.7 are generally considered
acceptable. The Cronbach's Alpha test results showed that the Likert scale factors had a high degree of internal
reliability and consistency, with scores ranging from 0.842 to 0.936 for all components.

Composite reliability

According to (Hair et al., 2017) high values when measuring composite reliability basically reflect high levels of
dependability. This means that in exploratory research, levels of reliability leve within 0.6 and 0.7 are considered
"acceptable," and values between 0.70 and 0.90 are considered "satisfactory to good." Most of the values in this
research fall into the good and satisfactory categories, which enhances the study's validity and reliability.
Convergent Validity

The AVE tests proved to have convergent validity. The capacity of a model to account for the variation of the
indicators is known as convergent validity. A signal with convergent validity possesses an AVE threshold of 0.5,
Table 4 above illustrates the good levels of convergent validity for all four reflecting constructs. (Hair et al., 2017)
state that "this means the construct explains roughly 50% the overall variance of its items."

Participatory leadership culture and the Petformance of ZSE listed manufacturing firms

Table 6. effect of participatory leadership culture on organisational performance

N Mean Std. Deviation
Encourage initiatives 45 4.13 0.694
Give positive feedback 45 4.04 0.638
Managers pass employee ides to higher levels 45 4.00 0.564
Managers participate in ideation and development 45 3.7 0.920
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There are practices for transferring tacit knowledge 45 3.91 1.041
Employees appreciated for their work 45 3.42 0.723
Valid N (likewise) 45 3.87 0.584

One objective of the study was to find out the effect of participatory leadership culture on the performance of
manufacturing sector in Zimbabwe listed on ZSE. The findings are presented as shown in the tables below.

From table 6 above, it shows how participatory leadership culture affect organizational performance of ZSE listed
manufacturing firms. From the survey results, encouraging initiatives was rated high with a mean of 4.13, followed
by giving feedback rated at 4.04, and passing of employee ideas to higher levels in the organisation rated at 4.00,
and the appreciation of employees for their work was rated lowest at 3.42. The overall mean score of 3.87 indicate
that a strong participatory leadership culture in the ZSE listed manufacturing firms, fostering employee initiative,
feedback, and idea sharing, which can enhance organizational performance. However, the lower rating for
employee appreciation suggests this may be an area overlooked, despite its importance for motivation and
engagement.

The results are consistent with (Saunila, 2017) conclusion that a participative leadership culture was necessary for a
business to function well. In a similar vein, (Chen et al., 2017) tesearch also found that one of the main factors
influencing increased company success is leadership. On the other hand, earlier research has shown that
innovation requires a collaborative management style (Wan et al., 2005).

Table 7. effect of ideation and organising cultures on organisational performance

N Mean Std. Deviation
Clear way of processing and developing ideas 45 3.91 0.668
Employees get feed of their ideas 45 4.07 0.939
Reward system encourages ideating 45 3.87 0.842
There are instructions and responsible persons for work orientation | 45 4.02 0.812
Number of working tasks is suitable 45 4.04 0.767
Quality, demands and responsibility of task are suitable 45 4.24 0.435
Valid N (likewise) 45 4.02 0.662

Table 7 reveals how ideation influence the performance of listed manufacturing firms. The findings reveal that the
suitability of quality, demands and responsibility of task is rated high with a mean of 4.24, followed by employee
getting feedback, number of working tasks being suitable and having instructions and responsible persons for
work orientation all highly rated with a mean of 4.07, 4.04, 4.02 respectively. Reward system encourages ideation
and having clear ways to process ideas were ranked lowly at 3.81 and 3.91 respectively. The overall mean of 4.02
indicate that task suitability, feedback, and work orientation show a supportive environment for ideation, which is
crucial for fostering innovation. However, the lower ratings for rewards and idea processing suggest areas for
improvement manufacturing SME.

These findings are consistent with a substantial body of research that examines the link between worker well-being
and company performance, and the majority of the data points to a favourable relationship between the two
(Krekel et al., 2019). According to research, companies with high employee well-being levels often outperform
their competitors in terms of profitability, productivity, and client satisfaction (Krekel et al., 2019). This
association has several different underlying processes. Happier and more engaged workers are more likely to be
imaginative, dedicated, and productive, all of which improve organizational results (Jiménez-Jiménez & Sanz-
Valle, 2011). Furthermore, turnover, absenteeism, and overall organizational productivity may all be positively
impacted by employee well-being (Miller, 2016).
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Table 8. effect of work climate and well-being on organisational performance

N Mean Std. Deviation
Cooperation works well in our organisation 45 3.93 0.889
Employees have the courage to disagree 45 3.67 0.477
Employees are encouraged to be multi-skilled 45 4.09 0.793
Employees prosper in our organisation 45 2.98 0.583
Employees are treated equally 45 3.44 0.841
Valid N (likewise) 45 3.62 0.658

Table 8 reveals how work climate influences the performance of listed manufacturing firms. The findings reveal
that the encouraging employees to be multitasking is rated high with a mean of 4.09, followed by employees
viewing cooperation as important to the organisation, employees having the courage to disagree, and employees
being treated equally all moderately rated with a mean of 3.93, 3.67, 3.44 respectively. Prospering of employees
was ranked lowly at 2.98. The overall mean of 3.62 work climate and wellbeing moderately influence performance
of listed manicuring firms in Zimbabwe.

These findings are consistent with 2016 research by (Saunila, 2016, 2017) that found ideation and organizational
structures had a favourable relationship with business success. Research by supported this further by showing that
organizational routines aid businesses in conducting their operations more effectively and, as a result, achieving
higher performance. But according to (Saunila, 2016, 2017), ideation and organizational frameworks only really
made a difference from a management standpoint. The staff didn't think they were powetful.

Table 9. effect of know-how development on organisational performance

N Mean Std. Deviation
Employees have a possibility for education 45 3.71 0.815
Voluntary learning and development of expertise is encouraged 45 3.96 0.928
Organisational learning is an investment not an expense 45 4.02 0.621
Valid N (likewise) 45 4.14 0.515

Table 9 demonstrated that the participants agreed that all the variables were important predictors of performance
of listed manufacturing firms in Zimbabwe with employees being given a possibility for education being rated at
3.71, voluntary learning and development of expertise and organisational learning is not an expense but an
investment being rated at 3.96 and 4.02 respectively. The average score of 4.14 suggested that the effect of
knowledge is highly rated in influencing the performance of listed manufacturers listed on the Zimbabwe stock
market.

This is consistent with research by (Saunila, 2016, 2017) that shows a favorable relationship between overall
performance and the development of know-how. Only from the viewpoint of the workers was this beneficial
connection determined to be noteworthy. The management did not see the link to be very significant.
Furthermore, learning and performance are positively correlated, according to earlier research by (Aragon-Correa
et al., 2007). The study's findings also provide credence to the notion that, in order to achieve high performance,
organizations should help workers expand their knowledge base so they can adapt to the quickly changing
environment.

Table 10. means, standard deviations, and intercorrelations

Mean SD 1 2 3 4 5
Participatory 1
leadership culture 3.87 0.584
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Ideation .685™ 1
4.03 0.662

Work climate and well .656™ 974 1

being 3.62 0.658

Know-how .566* 963+ .930* 1

development 4.14 0.515

Performance 741+ 958+ .946* .900* 1
3.89 0.745

**. Correlation is significant at the 0.01 level (1-tailed).

Table 10 presents the means, standard deviations (SD) and intercorrelations of the variables used in this study.
Person product correlation of participatory leadership culture and firm performance was found to high positive
and statistically significant (r=.741, p<.001). Hence, H1 was supported. This shows that an increase in
participatory leadership culture would lead to higher firm performance in listed manufacturing firms in Zimbabwe.
Similarly, Person product correlation of ideation and organising structure (t=.958, p<.001), work climate and well-
being (t=.946, p<.001) and know-how development (+r=.900, p<.001) and firm performance was found to very
high positive and statistically significant Hence, H2, H3 and H4 was supported. This shows that an increase in
ideation and organising structure, work climate and well-being and know-how development would lead to higher
firm performance in listed manufacturing firms in Zimbabwe. These results are in line with a study done by
(Saunila, 2017) which found that firm performance had a significant and positive correlation with two aspects of
innovation capability, ideation and organising structures and know-how development. This implies that a
company's capacity to create new concepts, structure its innovation procedures, and acquire pertinent expertise
might result in enhanced financial outcomes, including higher sales.

5. Conclusion

The study draws conclusions that follow as guided by the research objectives. This study sought to determine the
effect of innovation capabilities on performance of manufacturing firms listed on the Zimbabwe stock market.

With regards to effect of innovative dimensions on the performance of listed manufacturing firms in Zimbabwe,
this study has revealed that participatory leadership culture, ideation and organising structure, work climate and
well-being and know-how development had an impact on performance of listed manufacturing firms that was
positive and statistically significant.

It became clear that the following factors significantly and favourably impacted company performance: know-how
growth, work atmosphere and well-being, ideation and organizing frameworks, and participative leadership.
Participatory leadership encourages information exchange, organizational flexibility, and employee involvement.
Effective idea creation and execution are made possible by organization and ideation. Positive work environments
foster innovation and employee well-being. The growth of know-how boosts a company's capacity for innovation.
When these creative elements are combined, they create a collaborative, agile, and ongoing learning culture that
gives businesses a competitive edge and enhances their operational and financial performance.

6. Recommendations
In line with the study objectives, the following recommendations are made out of this study:

The following suggestions are drawn from this research in accordance with the goals of the investigation

e The government and management of the firms must create an environment that encourages innovation,
entreprencurship, and enterprise creation and provides innovative firms with the chance to expand their
innovative capabilities if listed manufacturing firms are to achieve high levels of participatory leadership,
ideation, work environment and well-being, and know-how development.
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e Legislators and oversight organizations want to think about creating guidelines and financial incentives
that motivate manufacturing companies to make investments in and use new features.

e Through partnerships, the government must encourage the establishment and continuous operation of
creative firms.

e Zimbabwean Intellectual Property Offices and the Zimbabwe Stock Exchange need to communicate
more in order for the government to better inform listed businesses on all aspects of the intellectual
property system. Increasing knowledge of intellectual property helps businesses innovate.

e Listed manufacturing companies that want to increase their capacity for innovation must focus more on
strengthening their core strengths.

e It is essential for manufacturing enterprises that are listed to create cooperative platforms and networks
that enable the sharing of information and sharing of best practices among themselves.

e Access to financing, training, and other resources is a need for regulatory bodies in order to facilitate the
creation and use of innovative skills

e Create cooperative networks and platforms that help manufacturing companies share information and
best practices with one another.

Implications for future research

The study recommends the following

Future studies should

e To comprehend the long-term durability of the links between inventive characteristics and
business success, use a longitudinal approach.

e Comparative study of industries that may highlight subtleties unique to a certain industry.

e Looking into possible mediators and moderators that can shed further light on the undetlying
processes.

e Use qualitative research to provide contextual insight in addition to quantitative facts.
Lastly, assessing training programs and capacity-building projects that may pinpoint the most
effective interventions to spur innovation and performance gains in the industry.
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